
 
 

 
AGENDA – FORTY-SEVENTH MEETING 

SPECIAL MEETING 
 

THURSDAY, JUNE 29, 2023 
2:00 P.M. 

 
PUBLIC PARTICIPATION AND TESTIMONY 

 
Public testimony may be accepted in writing or in person at the Honolulu Liquor 

Commission (Pacific Park Plaza, 711 Kapiolani Boulevard, Suite 600, Honolulu, Hawaii 

96813).   

ORAL TESTIMONY 

You do not need to submit written testimony in advance to testify in person at the 

meeting.  The Honolulu Liquor Commission will accept oral testimony on each public 

hearing agenda item as that item is discussed.  Register with the staff at the Honolulu 

Liquor Commission (Pacific Park Plaza, 711 Kapiolani Boulevard, Suite 600, Honolulu, 

Hawaii 96813) by 4:00 p.m. on the day of the meeting. 

WRITTEN TESTIMONY 

Written testimony may be submitted to the Administrator of the Commission at least three 

(3) working days prior to the date of the meeting via in person, U.S. mail to Honolulu 

Liquor Commission, 711 Kapiolani Boulevard, Suite 600, Honolulu, Hawaii 96813, 

or e-mail to liquor@honolulu.gov. 

VIEWING THE MEETING 
 
Members of the public may view the meeting in person at the Liquor Commission office 
(Pacific Park Plaza, 711 Kapiolani Boulevard, Suite 600, Honolulu, Hawaii 96813) or by 
internet live streaming on the Liquor Commission YouTube 
Channel:  (https://youtube.com/@honolululiquorcommission) 

LIQUOR COMMISSION 
CITY AND COUNTY OF HONOLULU 

PACIFIC PARK PLAZA 
711 KAPIOLANI BOULEVARD, SUITE 600 

HONOLULU, HAWAII  96813 

mailto:liquor@honolulu.gov
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After the meeting, a video recording and summary of the meeting may be accessed on 
the Liquor Commission YouTube Channel 
(https://youtube.com/@honolululiquorcommission) and Event Calendar 
(https://www.honolulu.gov/liq/event-calendar/month.calendar/) by selecting the 
appropriate meeting date. 
 

Within (forty) 40 days after the meeting, the minutes of the meeting will be posted to the 
Liquor Commission website on our Event Calendar 
(https://www.honolulu.gov/liq/event-calendar/month.calendar/) and may be 
accessed by selecting the appropriate meeting date.  Prior meeting minutes may also be 
viewed at said website. 
 
MATERIALS AVAILABLE FOR INSPECTION 
 
Meeting materials (“board packet” HRS Section 92-7.5) are available for public 
inspection.  Go to the Liquor Commission Event Calendar and select the meeting date for 
copies of the agenda and board packet.  https://www.honolulu.gov/liq/event-
calendar/month.calendar/  
 

OTHER BUSINESS: 
 

1. Liquor Commission  Presentation by Hui Chen, Strategic 
Adviser, of System Review of Liquor 
Commission Enforcement Section 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you need an auxiliary aid and/or service or other accommodation due to a disability to 
participate in this event (i.e., sign language interpreter; interpreter for language other than 
English, or wheelchair accessibility), please call Kris Chu, Administrative  
Specialist II, at (808)768-7367 or email your detailed request to liquor@honolulu.gov, at 
least five (5) business days prior to the meeting. Requests made as early as possible will 
allow adequate time to fulfill your request. 

https://youtube.com/@honolululiquorcommission
https://www.honolulu.gov/liq/event-calendar/month.calendar/
https://www.honolulu.gov/liq/event-calendar/month.calendar/
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*Authorized by the Liquor Commission on February 9, 2023, in response to ongoing
complaints and upon request by the Liquor Commission and Managing Director’s Office.
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*These were the objectives approved by the Liquor Commission in authorizing this
Review on February 9, 2023.
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*This Review is not an investigation seeking to prove or disprove specific allegations.
This Review explores open questions relating to the organizational system (e.g. culture,
policies, procedures, practices) triggered by ongoing complaints against Enforcement.
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*Interviewees were advised at the beginning of the interviews that they may end the
interview at any time and may decline to answer any question. None did. Interviewees
who were represented by counsel were offered the opportunity to have counsel present
either in person or by phone during the interview. None invited counsel.
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*Reviewer simplified version of org charts provided by LIQ.
**As of 6/6/2023
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*Number of positions and vacancies provided by LIQ.
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*As shown on LIQ website 6/6/2023.
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*As provided by LIQ.
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*The summary statistics on the left were provided by LIQ.
**Number of active investigators and positions provided by LIQ; calculation by Reviewer.
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*Provided by LIQ
**On paid leaved since 2/9/2023
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*Quotations in this report indicate the best recollection of the Reviewer from
interviews: they are not necessarily always exactly quotes.

15



*Quotations in this report indicate the best recollection of the Reviewer from
interviews: they are not necessarily always exactly quotes.
**Complaints categorized as “Internal Affair” complaints coming from internal sources.
***In response to Reviewer request for listing of complaints, supervisors interpreted the
request differently. Some listed complaints they received, some listed complaints they
are aware of (received or made).
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*These are examples – not exhaustive listing – of policies and procedures which fit the
descriptions of the observations.
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*These are examples – not exhaustive listing – of policies and procedures which fit the
descriptions of the observations.
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*Tammy presumably referred to Tammie Uyechi, Administrative Services Officer II at the
time.
**HPD Standards of Conduct: https://www.honolulupd.org/wp-
content/uploads/2020/01/StandardsofConduct-03-21-2017-20-10-41.pdf
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*Data from 2022 to March 2023
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*Quotations in this report indicate the best recollection of the Reviewer from
interviews: they are not necessarily always exactly quotes.
**Standard City Evaluation Form: not unique to LIQ
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*Emphasis on collaboration with law enforcement agencies over internal stakeholders.
**These questions bear little relevance to either Enforcement or Licensing Investigators’
work.
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*This question bears little relevance to either Enforcement or Licensing Investigators’
work.
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*Policy AP-47 (2006)
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*Investigator names – other than as displayed in the org chart on slide 14 - have been
redacted in this report.
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*License data includes “Issue Date” (=the date the license was first issued), “Start Date”
(= the date the license is most recently renewed) and “Expiration Date” (= the date the
license expires). License date range provided above is based on Issued Date of the
licenses.
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*Comments have been modified from the raw data for display to remove complaint and
violation numbers
**S/T = “Shoulder Tap”
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*Investigators drive/walk by establishments that are required to close at 2:00am to see
if they are in fact closed for business.
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*Four inspectors appeared to have spent most of the evening serving legal papers. There
are no entries past midnight (no entries for 3/19/2023). There are, however, entries
between 0:00-3:00 for 3/18/2023, indicating either activities on the prior night or entry
error in date.
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*This matter has been referred to HPD
**Investigator F has no other DAR entries that are entered/modified more than 7 days
past the work date.
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*The two zones between Districts 5 and 7 are Districts 1 (between Districts 5 and 7) and
District 6 (lower left corner of District 7).
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*Data only for businesses that held a valid license for at least 180 days from 1/4/2016
through 3/22/2023, excluding “UNLICENSED”, “SPECIAL”, and “SPECIAL NON FEE”.

Green = 1 to 5 businesses in 1km grid
Yellow = 6 to 20 businesses in 1km grid
Red = more than 20 businesses in 1km grid
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*Inspection” = DAR entries coded as “NORMAL INVESTIGATION” from 1/4/2016 through
3/22/2023.

Data only for Businesses that held a valid license for at least 180 days from 1/4/2016
through 3/22/2023, excluding “UNLICENSED”, “SPECIAL”, and “SPECIAL NON FEE”.

Green = 0 to 20 total inspections in 1km grid
Yellow = 21 to 80 total inspections in 1km grid
Red = more than 80 total inspections in 1km grid
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*This chart does not include 8 zip codes that all had fewer than 10 licensed businesses.
**Businesses = unique licensed business locations
***Inspections = DAR entries coded as “NORMAL INVESTIGATION”
****Licensed Business Days = sum of days all the businesses in the zip code held valid
licenses

Highlighted pairs compare zip codes with similar number of businesses with dissimilar
number of “Licensed Business Days per Inspection”. It should be noted that the date
range (1/4/2016 through 3/22/2023) may include businesses that were not open during
that entire period.
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*This is a visualization of the businesses with various frequencies of “NORMAL
INVESTIGATION”-coded DAR entries.

Solid Green Dot = no “Normal Investigation” DAR entry
Green Circle = no more than 1 “Normal Investigation” DAR entry for every 180 days
licensed
Yellow Circle = between 1-2 “Normal Investigation” DAR entries for every 180 days
licensed
Orange Circle = between 2-6 “Normal Investigation” DAR entries for every 180 days
licensed
Red Circle = more than 6 “Normal Investigation” DAR entries for every 180 days licensed

“SPECIAL”, “SPECIAL NON FEE”, and “UNLICENSED” licensee classes have been excluded.
Businesses that did not hold a valid license for at least 180 days during the time range
are also excluded.
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*This slide is based on the same data criteria as the prior slide.
**Business classes “SPECIAL”, “SPECIAL NON FEE”, and “UNLICENSED” have been
excluded. Businesses that did not hold a valid license for at least 180 days during the
time range are also excluded.
***“Inspection” = DAR entries coded as “NORMAL INVESTIGATION”
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*Inspections = DAR entries coded as “NORMAL INVESTIGATION”
**Warnings = DAR entries with Notice Type of “WARNING”
***Violations= DAR entries with Notice Type “VIOLATION”
****Businesses = unique licensed business locations
*****1 Violation for “LATE GLS” without any DAR entries for “NORMAL INVESTIGATION”
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*Inspection = DAR entries coded as “NORMAL INVESTIGATION”
**Businesses = unique licensed business locations
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*Warnings = DAR entries with Notice Type “WARNING”
**Businesses = unique licensed business locations
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*Violations = DAR entries with Notice Type “VIOLATION”
**Businesses = unique licensed business locations
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*Violations = DAR entries with Notice Type “VIOLATION”
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*Warnings = DAR entries with Notice Type “WARNING”
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*Warnings = DAR entries with Notice Type “WARNING”

This chart includes the top 20 Warning types, with 3-82.38.9(g) and 3-84-78.03(c) tied
for the 20th place each with 10 Warnings.
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*Violations” = DAR entries with Notice Type “VIOLATION”
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*Violation = DAR entries with Notice Type “VIOLATION”
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*Count is by unique business locations, not warning/violation: a licensed business
location can have multiple warnings/violations.
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*Count is by unique business locations, not warning/violation: a licensed business
location can have multiple warnings/violations.
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*Count is by unique business locations, not warning/violation: a licensed business
location can have multiple warnings/violations.
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*One employee indicated that this refers to the “BFS/LIQ Administration” email, and
believes that the Administrator, Administrative Services Officer, and the Chief Liquor
Control Investigator have access to this email.
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*One supervisor reported asking about disciplinary action against a member of the
supervisor’s team: “How can I supervise without knowing what’s going on?” and
reported being told: “You don’t need to know.” The question and answer reportedly
occurred between the supervisor and the supervisor’s supervisor.
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*It is recommended that the policies and procedures update be conducted by a
committee, consistent with Recommendation 11 on the next slide. The committee
should include LIQ internal stakeholders (Enforcement, Licensing, Audit, Front Desk,
Training, IT) and COR, and be chaired by an external expert with experience in liquor
administration from at least one state outside of Hawaii. This combination would
leverage best practices from the broader (national) liquor enforcement community, but
also ensures input of those who would be governed by these policies and procedures in
their daily operations. Stakeholders that currently have tense relationships with each
other will have an opportunity to work together constructively, with their differences
mediated by an external expert. The committee should also involve other stakeholders
with relevant subject matter expertise on specific types of policies and procedures. For
example, the city ombudsperson/investigator office (to be established) should be
consulted in policies and procedures relating to complaint handling. Committee
membership need not be restricted to supervisors.
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*This is intended as a preliminary overview of stakeholders and tasks that may be
involved in the implementation of the recommendations. It should not be considered to
be an exhaustive list or a project management document. A project management
document should – at minimum - include specific objectives and its associated
stakeholders, tasks, timeline, and owners.

**Recommendations are listed in the order they are numbered on slides 85-86. This
order does not reflect importance or estimated difficulty or any other consideration
than how they fit the layout of slides 85-86.
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